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ntelligent Business Solutions, LLC (IBS) is a
Iprofessional Business Process Outsourcing,
Cost Management and Efficiency Improvement
consulting firm located in Georgia. Founded
in 2003, IBS is an established, Certified
Member of the Georgia Minority Suppliers
and Distributors Council. (GMSDC) IBS is
dedicated to meeting the operations and cost
management needs of Georgia’s legal and
business communities by providing blended,
innovative solutions that achieve strategic
value to our clients.

Our consultants have more than 25 years
of proven experience in benchmarking,
process improvement, procurement, cost and
spend management, which has allowed our
clients to experience significant increases in
efficiency and operations savings between
20% and 50%. IBS stands out from our
competitors by working with our clients on a
pay-per-performance basis. We earn our
fee when our proposal is accepted and
implemented. In those rare instances when
worthwhile savings are not found — our clients
pay nothing and receive the satisfaction of
confirming their operations are running

efficiently and cost effectively.

“your solution )
in one call

Intelligent Business Solutions, LLC provides professional,
experienced and credible business solutions so that you can
focus on what matters most...building your business. Our
benchmark Outsourcing solutions focus on a variety of

business services including:

IT/Telecommunications
Process Improvement &
Efficiency Analysis

Furniture, Equipment & Supplies
Procurement

Office Relocations

Managed Print Solutions
Document Production
Courier Services

Process Service

Court Reporting

Turnkey Services for Start Up
Operations

Business and Personall
Insurance

Affiliations & Memberships

* Georgia Minority
Suppliers and Diversity
Council (GMSDC)

* GMSDC Professional
Services — Vice President

* Georgia Hispanic
Chamber of Commerce
* Small Business Development
Center Fast Track Graduate
e Atlanta Bar Association —
Authorized Vendor
® Decatur Business Association
® Dekalb County
Bar Association
* Georgia Board
of Court Reporters
® [T Specialist Group
e CDW - Certified Partner
e Dell, Inc. — Certified Partner
® Licensed Georgia
Independent Insurance Agent
® For the Family —
Board Member
* High Tech Ministries
e Christian Professionals
Worldwide
* Hope and Life Fellowship
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IYour Solution in One Call! Projects often
have time, dollar, logistical, technological
and confidentiality constraints that must be
identified and considered. We at Intelligent
Business Solutions, LLC (IBS), take each
client’s needs seriously. Our supply chain
management model allows us to work
diligently with you and your staff to foster
a professional and supportive working
relationship that leads to the attainment of
your desired cost savings goals.

We will complement your existing office
management department, act as your
operations representative or function on an
individual project basis. We strive to increase
your effectiveness and productivity saving

you both time and money!

NAICS Codes:
492110/524126/541611/541618/561110
561410/541199

Dunn: 809541456

NMSDC Certification: AT088084
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Intelligent Business Solutions, LLC

742 Dorsey Circle, Lilburn GA. 30047
404.921.3202

yoursolution @ibs1call.com
www.ibs1call.com

“your solution

in one call”

Define:

We initiate our client
relationships by facilitating a
conversation that draws out
each need and concern.

Constraints and opportunities
are discussed and documented
in order to determine all
applicable solution choices.

Solution:

After the completion of our
thorough Efficiency and Cost
Analysis, we will use our
collective expertise, experience
and networks to provide
multiple innovative solutions
that will address each need
and offer impressive savings
from 20% - 50%. Because our
fees are dependent upon our
client’s sustainable cost
reduction and improved
operations efficiency, we
exhaust all possible solutions
for our client’s consideration.

Implementation:

Upon the selection and
acceptance of our proposal,
we begin the implementation
process. Regardless of the
size or duration of the project,
IBS’s aim is to meet our client’s
superior service and savings
expectations. We follow Best
Practices in project process
management and effectively
communicate throughout the
entire project.

Monitor:

Any cost management plan

is only as good as the
measurable results it achieves.
With outlined measurement
guidelines in place, IBS and
our clients are able to track,
adjust, compare, support

and confirm actual process
improvements and cost
reduction success. Our success
depends on your success.




